
Business driven IT solutions and services

Virtualisation 

Virtualisation Implementation Service

Implementations that are delivered on time and budget are a rarity and many organisa-
tions accept this as an overhead and something they can’t avoid. At Keltec we under-
stand and believe in the integrity of SLA and delivery. Based on the output from our 
Readiness Service, Keltec has a solid foundation on which to plan and implement your 
virtual environment.

The Challenges

•	 Who to trust with the real life implementation experience and industry standards to 
define and execute the “real” virtualisation needs that can make the cost savings 
you need to support your business.

•	 How can you shift your organisation workload across virtual, image and physical 
states as and when your business needs demand it?

•	 Who to trust to deliver on time without disruptions to the service, resulting in a seam-
less approach.

Service 

Our Virtualisation Implementation Service uses the knowledge gathered from the ca-
pacity planning and discovery exercise to define a plan and a rollback option. Test both 
primary plan and rollbacks options, then convert and consolidate your physical ma-
chines to virtual states and set the optimum performance thresholds in a non disruptive 
way to the business. Once converted, we verify the service and implementation with the 
business and signoff the project.

Service Delivery

•	 A Project Definition Workshop (PDW) is held with a number of key users to review 
the outcome of the Readiness Service and create the Implementation Plan.

•	 Additionally a backup plan is devised
•	 A  Scope of Work is created and agreed with the client detailing the work to be car-

ried out.
•	 An Acceptance Test Plan is written and agreed
•	 The project is then delivered, tested and signed off.

Benefits

•	 Confidence in knowing that an industry standard and competent partner is work-
ing with you for your virtualisation needs, who has thorough real life experience, 
resources and tools to deliver on time and on expectations.

•	 A Project plan your virtualisation needs including rollback options for peace of mind
•	 All the benefits and cost savings from the virtualisation technology
•	 With the new WEEE regulations in place, virtualisation will be a major step towards 

Green IT supporting the Reduce, Reuse, Recycle policy.

More Information 

Please contact Keltec for 
additional information about 
Virtualisation Implementa-
tion Service 
from Keltec, or to request a 
quote for your business
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